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Prologue 
Research at an institutional level is measurable. 
The quality of research among the clinicians can 
be enhanced with the right people, right 
mentoring, and right monitoring. We at Ignobilis 
Terrain LLP, master this process. We can boast that 
we have mentors on board with more than three 
decades of cumulative research experience. The 
key is the identication of the right resources and 
nurturing them positively over a period of time. 
Generally this process can be done at an 
institutional level in a period of 10-18 months. 



The Deliverables

Ÿ By the end of this M²RP program, the institution would 
have submitted projects to various external funding 
agencies 4-5 crores  in the range of through their own 
faculties.

Ÿ By the end of this M²RP Project, the institution would 
have created a pool of 15-25 well trained researchers 
(1-2 researchers from each department) who can 
spearhead research for the institution in the future. 

Ÿ By the end of this project, 1-3 collaborative (either 
national or international) projects would have been 
submitted for funding.

Ÿ First steps to establish  within Centres of Excellence
the institution.

Requirement from the Institution

Ÿ Co m m i t t e d  a n d  O rg a n i z e d  -  M ² R P  p ro j e c t                          
co-ordinator who will report the progress of the 
program directly to the Dean.

Ÿ Preferably with secretarial assistance.
Ÿ Monitoring enrolled faculties - Online training 

progress through the M²RP project co-ordinator. 
Ÿ Reviewing the monthly report from the co-ordinator 

of Ignobilis Terrain LLP and addressing the concerns.



Evaluation of Faculties and 
Expertise - By Resume

and Interviews

The Progress 

Performance/ Research 
Output at the Beginning 

of this Project

Choosing the Right Team of Faculties 
(1-2 from each department)

Monitored Progressive Training (Online)

Physical Workshop on Research Methodology and 
Protocol Development - Phase I

Physical Workshop on Research Methodology and 
Protocol Development - Phase II

Submission of Protocol to Funding Agencies
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Timeline

S.No Timeline Activity 

1. Month 1 1. Evaluation of 30-45 resumes of 
faculties (Scoring by Experts) 

2. Identication of the probable 
candidates based on performance 

3. Interviewing candidates 
4. Shortlisting - 15-25 faculties 

2. Month 2 1. M²RP project orientation - Skype/ 
Zoom 

2. Beginning of training-online and 
ofine

3. One on one meetings 
4. Identication of core areas 
5. Orientation to funding agencies 

3. Month 3 - 5 Online and ofine sessions 

4. Month 6 Research Methodology and Protocol 
Development Workshop at the 
institution 

5. Month 7 - 8 Online and ofine sessions 

6. Month 9 - 10 Protocol evaluation 

7. Month 11 Research Methodology and Protocol 
Development Workshop at the 
institution 

8. Month 12 Submission of protocols in the portal 
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Consultancy Fees 
INR  (All Inclusive) USD 40000

Including two visits to the institution by a team 
conducting - two days Research Methodology 
and Protocol Development Workshops for the 
chosen 15-25 faculties during this period (10-18 
months); apart from numerous regular one on 
one Skype/Zoom meetings with individual 
faculties of the institution inducted into this 
program. 

Final Outcome

“Upto  4-5 Crores
worth of protocols 

submission 
to various funding 

agencies”

  well 20-25
trained 

faculties in 
research

 First step 
towards 

 Centre of 
Excellence



Name of the College: 

Name of the Dean :

Contact No :             

WhatsApp No : 

Email id: 

Name of the assigned M²RP co-ordinator :

Designation :

Contact No :             

WhatsApp No : 

Email id: 



Address All Queries to (Administrative Office) 
M²RP Program Coordinator, 
Ignobilis Terrain LLP, 
Sri Ramachandra Innovation Incubation Centre, 
Sri Ramachandra Institute of Higher Education and Research, 
Porur, Chennai - 600116, Tamilnadu, India 
Email :  brokentooth.ignobilis@gmail.com
(Please wait for 2-3 working days for response) 
Contact no: Ms. Ananya : +917767018905

Bank Details for NEFT/Cheque/Demand Draft 

Name of the Bank : HDFC Bank 

Account No : 50200021838107 

Branch : Porur, Chennai 

IFSC Code : HDFC0000390

Swift Code : HDFCINBBCHE

2M RP Program 

Research is all about asking questions. The ability 

which has been lost systematically over prolonged 

periods of conventional methods of education. It is 

important to regain this ability. The Whys, Whats, and 

the Hows etc. M²RP program will ensure this ability is 

re-gained to a group of committed faculties. 

Founder - Ignobilis Terrain LLP 


